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James Trinka will be the featured speaker for the June 30th Coaches Community of Learning from 9:00 a.m. until 12:00 p.m. at Treasury’s Executive Institute located at 801 9th Street, NW in Washington, D.C. This event is sponsored by the Federal Consulting Group. To register, email cheri.allen@bpd.treas.gov.

Dr. Trinka is the Chief Learning Officer for the Federal Bureau of Investigation (FBI). In this role, he manages the prestigious FBI Academy for special agents, the National Academy for senior state, local, county, tribal and international law enforcement officers, the Center for Intelligence Training for intelligence career service personnel, and the Leadership Development Institute. In 2005, Executive Education Publishing ranked the FBI second in leadership development for the government/military category in its survey of over 500 organizations.

An overwhelming body of research highlights the important and vital role that managers play on employee performance and retention. Dr. Trinka has evaluated a long list of managerial activities and competencies to determine the “vital few accelerators” that have the most impact on improving both leadership effectiveness and employee engagement. Using this approach, time-oppressed managers can edit their “To-Do” lists to retain only those activities that create positive energy by recognizing and appreciating what is working (success), which produces greater engagement and momentum for change; ultimately achieving “breakthrough” increases in organizational results. 
Participants will learn:

· The value of using an appreciative inquiry based approach to leadership  development

· The “vital few accelerators” that drive outcomes of employee engagement and leadership effectiveness
· How to apply the “vital few accelerators” on-the-job

Dr. Trinka earned his Doctorate in Political Science (International Politics) from The George Washington University in 2001. He has authored numerous works on leadership development including What’s a Manager to Do and What Leaders Need to Do. 

Dr. Trinka completed a distinguished 22 year career in the U.S. Air Force where he held a variety of training, leadership, and command positions. He previously served as the Director of Leadership and Organizational Effectiveness for the IRS where he received the American Society of Training and Development’s (ASTD) first annual, prestigious “BEST Award” for training excellence. In addition, Dr. Trinka served as an Executive Consultant at the Federal Consulting Group.   

Reservations:  Please email your name, title, and agency or organization to Chéri Allen at cheri.allen@bpd.treas.gov  by June 28th. Please arrive 15 minutes early to allow time for security processing. You will need a picture ID to enter the building. 
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